


Agenda

1. Call to Order                                                                  Brian Howe                        

2. Registration of Proxies                                                Brian Howe

3. Filing of Notice of Annual Meeting                           Brian Howe

4. Quorum                                                                          Brian Howe

5. Approval of Previous Meeting Minutes                   Brian Howe

6. Reports

6.1 Message from Board Chair                Vilma Faccani-von Büren

6.2 Treasurer Report                                 Gord Mack

6.3 Operations                                           Matthew Concannon 

6.5 Membership                                        Vilma Faccani-von Büren

6.6 Marketing                                            Michele Dunlop

6.7 Nominating Committee                     Brian Howe

8. Elections of Directors                                                  Brian Howe

9. Appointment of Auditors                                           Gord Mack

10. Next Meeting                                                                Vilma Faccani-von Büren

11. Termination                                                                  Brian Howe

6.4 Programming                                      Alanna Goodman 

7. Recognition of Outgoing Directors                           Alanna Goodman



Message from the Board Chair                                                                                               

Dear Don Rowing Club Members,

Don Rowing Club has always been more than a place to train and compete—it is a community built on dedication,
tradition, and a shared love of rowing. Since our founding in 1878, generations of athletes, coaches, and volunteers
have shaped the spirit of this club, and that tradition continues to thrive because of each of you.

Over the past year, our members have once again demonstrated the strength of this community. From new rowers
discovering the sport for the first time to experienced athletes pushing their limits on the water, the club has been
alive with energy and commitment. Our club-wide row in October and the Reindeer Run in December are proof of
that, both were very well attended and successful. I am especially proud to say that we currently have a team of
truly home-grown coaches who guide our athletes with expertise and passion. Meanwhile, our volunteers have
contributed countless hours behind the scenes to ensure programs and events run smoothly and safely.

While  some  programs  experienced  a  decline  in  membership  this  year  (which  put  a  bit  of  a  dent  into  the
membership numbers), we were encouraged to see a steady intake of new members joining the club over the
summer and fall, especially to the Junior team. Introducing new people, young and old(er) to the sport remains an
important part of our mission, and it is inspiring to see fresh energy and enthusiasm on the docks and on the
water.

I am pleased to report that Don Rowing Club remains in a strong and healthy financial position. This year, the club
was awarded another  substantial  Trillium grant  that  has  already allowed us to  complete  the installation of  a
permanent fence around the property and the purchase of two new coach boats and small trailer. The grant will
also support several important improvements in the coming year, including renovations to the indoor rowing tank,
and  improved  racking  for  our  coastal  fleet.  These  investments  will  strengthen  our  training  environment  and
support the continued growth of our programs.

The success of DRC rests not only on performance but on participation, inclusion, and the willingness of members
to support one another. Every launch at dawn or dusk, every race, and every shared moment on the dock reflects
the values that have sustained this club for nearly a century and a half.

The Board of Directors remains committed to supporting these efforts by strengthening our programs, maintaining
our facilities and equipment, and ensuring that rowing remains accessible to current and future generations. We
are grateful for the engagement, enthusiasm, and spirit of collaboration that defines our community.

As we look ahead to the coming season, we do so with optimism and pride. Together we will continue to build on
the legacy of Don Rowing Club—honouring our history while creating new opportunities for athletes, coaches,
volunteers, and members to thrive.

Thank you for being part of our remarkable club!                                                                                 

Warm regards,                                                                                                                                       

Vilma Faccani-von Büren
Board Chair
Don Rowing Club



DRC Operations Report 2025-26                                

We would like to thank all the volunteers who provided their time to help the club 
tackle various operations and maintenance-related activities, such as equipment 
cleaning, repairs, organizing boat bays etc. throughout the year!

Equipment

 Re-painting/refurbishment of our inventory of blades ongoing
 Have begun implementing boat shoe log to better manage shoes in boats as 

well as converting additional shells over to clip-in shoe system.  Goal is to 
facilitate use of clip-in shoes across all racing shells, create an inventory of 
quality pre-set shoes/foot plates for use in club/rec boats and sets of loaner 
clip-in shoes

 Purchased 2 new coach boats and engines – will be better able to facilitate 
rowing out on the lake!

 Club equipment relatively balanced between competitive and 
club/development boats

DRC Current inventory of Rowing Shells

Competitive Club/Development
Eights
Convertible Quads
Doubles/Pairs
Coxed Fours
Singles
Wintech Singles
Coastal 2x
Coastal 1x

2
4
8
2
7

2
2

2
4
7
2

10
4
2
4

Total 27 36



Facilities

Tank Room
 New TV and Camera have been installed

Erg Room
 Refurbishment and repair of Ergs with spare parts ongoing
 Installed donated TV + bracket above mirror

Docks/Bays
 Planning to put docks in week of April 6th

General Building
 New Perimeter Fence installed, including access door/gate on side for 

members’ use
 Painted upstairs areas (washrooms, Erg room, Pogue room, hallway + stairs.
 New projector and screen installed in Pogue Room



Programming Report                                                                     

I would like to thank the coaches from each of our programs who have put in excellent work this 
year: Abigail Najjar (Club Coach), Georgia Greenwood (Masters Coach), Walter Benko (Lead 
Junior/U23 Coach), Andrew Bellerby (Junior Coach), Lorne Thomas (Junior Coach), Tasmin Willms 
(Junior/U23 Coach). 
I would also like to thank the program captains for their continued support of their coaches and 
fellow athletes: Alexis Reeder (Co-Junior Captain), Shane Brooks (Co-Junior Captain), Lesley Smith 
(Masters Captain), Michele Holme (Club Captain).

Regattas & Results  
The Don Rowing Club had a successful racing season and based on the winter erg season thus far, we
can expect this to continue in the coming year. 
At Henley this year, several junior boats made it to the semi-finals and there were two boats that 
made it to the finals, including a junior girls quad. 
At the Masters Henley there was one first place finish and three second place finishes. 
Fall racing included Muskoka, Welland and Trent regattas which saw participation from all three 
programs, with lots of honey and medals awarded to all. 
Steve Dmytrasz represented the Don Rowing Club at Head of the Charles in his single and did very 
well. Congratulations Steve!

Learn to Row (LTR) & Junior Camps
Adult LTR is always a challenge and luckily there were many coaches and volunteers who met the 
challenge this year! I would like to thank the Adult LTR Director, Abigail Najjar, as well as the coaches
Karen Drysdale and Lucas Chronis. To all the volunteers who make these sessions possible I would 
like to acknowledge and thank you for the time and energy you spent at the club.
The Don Rowing Club had a very successful Junior Camp this past summer with a large number of 
participants who subsequently joined our Junior program. It is very exciting to see the Junior 
program growing! I would like to thank Tasmin Willms who was a wonderful camp director, as well 
as the coaches who worked with her. It is because of their work that we were able to bring more 
Juniors into the program. 

Events and Activities 
This year there were several club wide activities which invited all programs to participate. 
In August, Steve Dmytrasz very kindly volunteered to hold a rigging clinic for members who wished 
to learn more about proper boat set up. The session was well attended and received good feedback. 
Thank you Steve!
In October, a club wide row was organized by the programming director and the program captains. 
Teams were assembled in eights and faced off in 500 m sprints from the Lakeshore bridge to the 
MCC dock. Team photos were taken and a potluck brunch was enjoyed afterwards. 
In December, the Don Rowing Club held its annual Reindeer Run. The event included a 5 km run, 
craft table to make an ornament, prizes for best costumes and of course food. Big thank you to 
Lesley Smith who organizes this event each year.



In February, Muriel, a nutritionist came to speak to the adult athletes as well as the juniors and their 
parents about healthy eating to support an active lifestyle. 
The Don Rowing Club also hosted a few coaching workshops this past year including an RCA coaching
workshop in June and an LTR coaching workshop in November. Several members attended both 
sessions. 
In the year ahead there will be more opportunities to gather, learn and have fun as community. I’m 
looking forward to seeing you all at the club! 

Respectfully submitted by:
Alanna Goodman



Membership Report 2025

The 2025 membership year shows some notable changes in participation across several programs 
when compared to 2024 and 2023. While some categories experienced a decline, the club continues 
to maintain a strong base of competitive Masters athletes and successful entry-level rowing 
programs.

Key Insights

 Junior membership declined in 2025 following lower athlete retention over the winter.
 Masters Competitive rowing continues to provide a stable core membership base.
 Youth camp participation remained strong and retention to Junior Development increased

to a noteworthy 28%. Despite the slightly lower participation, retention from camp into the
Junior Development program improved significantly:

o 2025: 24 participants retained (28%)

o 2024: 13 participants (15%)

o 2023: 17 participants (13%)

 Adult  Learn-to-Row remains  one  of  the  club’s  most  important  entry  pathway  into
membership.

 Adult Development programs continue to support long-term member retention.
 The Affiliate Membership category, which had 8 members in 2024, was not continued in 

2025.

Summary

Overall membership in 2025 reflects a smaller intake in youth and entry-level programs, which 
contributed to the decline in Junior and Club membership numbers. However, the club continues to 
benefit from:

 A stable Masters competitive community
 Improved retention from youth camps to junior programs
 Strong engagement in adult introductory rowing programs

These trends highlight the continued importance of Learn-to-Row and Youth outreach programs as 
the primary pathway for future membership growth.



Marketing Report for Don Rowing Club – 2025                            

In 2025, the Don Rowing Club (DRC) continued to build on the marketing foundations established in 
previous years. Through social media engagement, community outreach, and maintaining a strong 
online presence, the club has sustained visibility within the local rowing and sports community. While 
some channels experienced steady engagement and growth, others presented opportunities for 
refinement and renewed focus. This report outlines key marketing performance indicators, activities, 
and opportunities moving forward.

1. Instagram Performance
Instagram remains the club’s strongest social media platform for visibility and engagement.

 As of 2025, DRC’s Instagram account has grown to 1,253 followers, reflecting continued organic 
growth.

 Reels remain the highest-performing content format, consistently attracting the most 
engagement and views.

 The highest-viewed post of the year was the Virtual Team Challenge Reel, which reached 6,451
views.

 Several reels throughout the year achieved over 3,000 views, reinforcing that video-based 
storytelling is the most effective format for reaching both current members and new audiences.

This continued engagement demonstrates the value of short-form video content in showcasing club 
culture, training moments, and community participation. Reels also help extend DRC’s reach beyond its 
existing follower base.

2. Facebook Performance

DRC’s Facebook presence remained relatively stable throughout 2025.

 The page currently has 997 followers.
 The platform experienced a loss of 24 followers, resulting in no overall growth during the year.

While Facebook continues to serve as an information hub for some members and community followers, 
engagement trends indicate that Instagram is currently the more active platform for reaching new 
audiences. Facebook remains valuable for sharing event updates, announcements, and cross-posted 
content.



3. Website Performance

The DRC website has now been active for two years, continuing to serve as the club’s primary 
information and registration platform for the public.

Key observations include:

 The website continues to support short-term program registration, maintaining the streamlined
functionality introduced during the site’s launch.

 Feedback and user comments about the website remain consistent with previous years, 
indicating that the platform continues to meet visitors’ expectations and operational needs.

 The site continues to reduce administrative workload through integrated e-commerce and 
registration processes.

The website remains a critical component of the club’s digital ecosystem, providing a central destination 
for prospective members seeking information about programs, registration, and club activities.

4. Community Outreach & Engagement

Community engagement remains an important part of DRC’s marketing efforts. The club continued to 
participate in and support local initiatives that increase awareness of rowing and connect the club with 
the surrounding community.

Key activities included:

 Come-Try-Rowing Day and local sports events, which allow community members to experience 
rowing firsthand.

 Ongoing collaboration with BIA Port Credit, strengthening relationships within the local 
business community and enhancing opportunities for visibility and potential partnerships.

 Farmers Market, which allows more exposure in the Port Credit Community

These initiatives continue to play a key role in introducing new participants to rowing and maintaining 
DRC’s reputation as an active and welcoming community organization.



5. Marketing Strategies

DRC’s marketing approach in 2025 focused on maintaining consistent communication and highlighting 
the club’s community and athletic environment.

Key strategies included:

Social Media Engagement
Maintaining an active presence on Instagram with a mix of reels, posts, and stories to highlight club 
events, training sessions, and member achievements.

Event Participation
Continuing to participate in community events to promote rowing and encourage new membership 
interest.

Content Creation
Leveraging engaging visuals and videos to showcase club activities, with particular emphasis on reels due
to their strong performance and reach.

6. Areas for Improvement

While DRC continues to maintain a strong digital presence, several opportunities exist to further 
strengthen marketing impact:

Increasing Instagram Engagement
Exploring new content approaches or targeted updates may help re-engage followers and stabilize 
growth on the platform.

Maximizing Website Potential
Continuing to refine website content, ensuring information remains current and easy to navigate for 
both members and prospective rowers.

Integrating Marketing Channels
Ensuring consistent messaging across social media, the website, and club communications to strengthen
overall branding and outreach.

Leveraging Analytics
Using insights from social media platforms to better understand audience preferences and guide future 
content planning.

Conclusion

In 2025, Don Rowing Club maintained a strong and active digital presence, with Instagram continuing to 
drive the highest engagement and visibility, particularly through reels and video content. While 
Facebook growth remained static, the platform still plays a role in communication with members and 



the broader community. The club’s website continues to function effectively as a central hub for 
information and registrations.

Moving forward, focusing on high-quality visual content, expanding video storytelling, and 
strengthening cross-platform engagement will help DRC continue to grow its audience and attract new 
members. With its active community involvement and dedicated membership base, the club remains 
well-positioned for continued visibility and growth.

Submitted by:
The Marketing Team of the Don Rowing Club
Julie-Anne Fiore
Trevor Vesz
Michele Dunlop



Nominating Committee Report

Each year, the Nominating Committee prepares a list of candidates for the Club's board election at the 

annual members' meeting. The Committee is pleased to share the following nominees with Club 

members. Both the Nominating Committee and the Board fully support these candidates, confident in 

their skills and qualifications.

Biographies of Candidates 

Manj Brar

Manj Brar is a parent of a junior rower and has been participating in club events since early 

2024. Professionally, he has practised law for over 20 years in both the public and private 

sectors, most recently exercising oversight and accountability over provincial and municipal 

governments. Currently, he works in the criminal justice sector and sits on various justice 

education committees. Manj has actively served on local parent and athletics associations and 

has been a member of a regional government advisory committee, advising municipal council 

on the requirements and implementation of legislated accessibility standards.

Denis Frawley

Denis took up rowing while at the University of Ottawa and has recently started rowing in the 

DRC’s club program. During the week, he is a practicing lawyer.  

Brian Howe

Brian Howe has been a member of the Don Rowing Club rec (now club) program for more than 

two decades, actively participating in competitions and fostering camaraderie among members.

He previously served on the board for two stints and as a Learn-to-Row coach, he taught and 

welcomed several rowers into the club program. On the water, he is regularly seen bowing a 

quad. Brian also organizes the opening OAR tour – the Banana Belt on the Welland Recreational

Canal. During weekdays, he is a consulting engineer specializing in noise, vibration and acoustics

and is gradually transitioning to spending more time rowing and less time working. His 

aspirations for the DRC include building on our stellar reputation while contributing to 

improving day-to-day governance.



William Pirie

William is a product of DRC's Junior program, having come up through the Learn to Row 

summer camps and rowed competitively from 2015 to 2019, serving as Junior Captain in his 

final year. During his time as a Junior, he won at both the Royal Canadian Henley Regatta (4x) 

and the Row Ontario Championships (4x, coxed 4x, 2x, silver in U23 8+). He stepped away from 

the sport during his undergraduate aerospace engineering degree but has recently returned to 

DRC as a Club rower with plans to build back toward competitive rowing. Now working as a 

propulsion engineer, William is keen to bring his professional experience to the board and 

contribute to the club's operations and governance.

Carrie Strachan

Carrie joined DRC 20 years ago after a 25 year pause from rowing. She started at DRC in the 

Club program and joined Masters a few years later. She loves rowing but is still not a morning 

person. She is happily retired and keeps busy spending time with 2 young grandkids. She is 

looking forward to helping out where she can here at DRC.



Apendix A

Minutes from Annual Meeting of the Members - March 29, 2025



 

 

 

Don Rowing Club of Mississauga Annual Meeting of the Members 

March 29, 2025 

Minutes of the Annual Meeting of Members of the Don Rowing Club (hereinafter also referred 
to as “DRC”) held on March 29, 2025, scheduled to commence at 10:00 am in the Pogue Room 
at the Don Rowing Club. 

Members Present (46) 

Aarushi Mehta 

Alanna Goodman 

Ani Altounian 

Ashley A Smith 
Brian Howe 
Carrie Strachan 

Christoph Richter 

Dawn-Ren Modestino 

Denis Frawley 

Ernst Peters 

Felix Chin 

Florence Tu 

Glenn Davis 

Gordon Mack 

Graciela Conde 

Halina Kollmann 

Heather MacDonald 

Helen Morton 

Jack Spain 

Jéon Brar 

John Moorcroft 

Julie-Anne Fiore 

Karen Drysdale-Chung 

Laura Heberle 

Leanne Larmondin 

Lesley Smith 
Lorne Thomas 

Louise Soucy-Fraser 



 

 

Lynda Dundas 

Margaux von Buren 

Marko Saban 

Michael Kollmann 

Michele Holme 

Natalie Bellerby 

Natalie Lobo 

Neil Kapoor 

Nicole Smith 

Paul Pirie 

Sarah Pidgen 

Stella Hare 

Tina Cipressi 

Tomas Pokryvka 

Vilma Faccani-von Buren 

Walter Benko 
Wendy O'Neill 

Youssef Kaldas 
 
Registration of Proxies 
Eight proxies were accepted in the names of the members listed below. 
 

Ambereen Baker 

Gilda Wainwright 

Jane Ohberg 

Laurie Michaud 

Marion Hendry Weiss 

Nancy Sweete 

Shae Birch 

Tina Carton 
 

Call to Order 

Brian Howe, occupied the position of secretary and recorded the minutes. The Meeting was 
called to order at 10:03 am. 
 

  



 

 

Filing Notice 

Brian Howe confirmed that the First and Second Notice had been properly distributed.  

 

Quorum 

With a quorum of 46 members present and at least 30 members being required, the Meeting 
was declared validly constituted. 
 

Previous Minutes 

The draft minutes of the previous Annual Meeting of Members held on April 20, 2024, were 
provided to for review by the Members.  

Upon a motion duly made by Denis Frawley and seconded by Christoph Richter, it was resolved 
that the Minutes of the Annual General Meeting of the Don Rowing Club held on April 20, 2024 
were approved as presented. The motion was passed by a majority vote. 
 

Reports 

Chair’s welcome and report  

Vilma Faccani-von Buren welcomed the members. The report of the chair is attached. 
 

Treasurer’s report  

Gordon Mack presented the Treasurer’s Report together with the audited Financial Statements 
for the year ending December 31, 2024, as attached hereto.  
 

Operation’s report 

Walter Benko presented the operation’s report attached hereto.  
 

Membership report 
 
Vilma Faccani-von Buren presented the membership report as attached hereto. 

 

Marketing Commitee report 

Margaux von Buren presented the marketing report as attached hereto. 

  



 

 

Nominating Commitee report 

On behalf of the Nominating Commitee, Brian Howe presented to the members the following 
slate of four nominees to stand for office. The Nominating Commitee and the Board are 
confident in the skills and abilities of the nominees and support their candidacies. 

Shae Birch, Mat Concannon, Michele Dunlop, and Alanna Goodman  

The biographies of the candidates are provided in the report as attached hereto. 

 

Election of Directors 

Upon a motion duly made by Louise Soucy-Fraser and seconded by Leanne Larmondin, it was 
resolved that Shae Birch, Mat Concannon, Michele Dunlop, and Alanna Goodman be elected to 
the Board of Directors. The motion was passed unanimously. 

 
Appointment of Auditors 
 
Upon a motion duly made by Gord Mack and seconded by Heather MacDonald, it was resolved 
that Capstick McCollum & Associates be appointed as the auditor for the Fiscal Year 2025. The 
motion was approved unanimously. 

 

Next Meeting 

The next Annual Meeting of the Members of DRC will be held on a Saturday in the spring of 
2026 (at the call of the chair) at 10 am in the Pogue Room, Don Rowing Club, 25 Front Street, 
Mississauga Ontario.  
 

Termination 

Upon a motion duly made by Louise Soucy-Fraser and seconded by Leanne Larmondin, it was 
resolved that the Annual Meeting of Members be terminated. The motion was approved 
unanimously. The meeting terminated at 11:07 am. 
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