
THE DON
ROWING CLUB
ANNUAL GENERAL 

MEETING 2022



 

 

 

AGENDA 
 

1.  Call to Order I. Marshall 

2.  Registration of Proxies I. Marshall 

3.  Notice of Annual Meeting I. Marshall 

4.  Quorum I. Marshall 

5.  Approval of Previous Minutes  
Minutes – April 10, 2021 (Motion to approve) 

I. Marshall 

6.  Business Arising from the Minutes I. Marshall 

7.  Reports 
7.1. President 

 

I. Marshall 

 7.2. Treasurer Report & Fiscal 2021 Financial 
Statements (Motion to accept), Auditors 
(Motion to appoint) 

7.3. Rowing Committee and House Committee 
7.4. Membership Committee 
7.5. Nominating Committee  
(Motion to receive reports) 

 
 

 

W. Benko 
 

M. Saban & D. Loucks 
V. Faccani-von Buren 
I. Marshall 

8.  Election of Directors (Motion stating election results) I. Marshall 

9.  Recognition of Outgoing Directors I. Marshall 

10.  Termination (Motion to terminate) I. Marshall 
 

Meeting Time – 1 Hour 



 

 

 

 

THE COURSE AHEAD 
 

We meet today on the Treaty Lands and Territory of the Mississaugas of the Credit First Nation and 
recognize this land as being home, and traditional territory to, other Indigenous people since time 
immemorial. The Credit River, or River Credit as it was once known to European settlers, takes its name 
from the custom of trading on trust, or credit, as traders issued goods to the Mississaugas of the Credit in 
advance for the next year’s furs. To the Mississaugas of the Credit the river was known as 
Missinnihe or Trusting Creek. 

 
With several waves of the pandemic behind us, the Club can now look forward to a return to some 
normalcy and to making waves on the water. We went through some uncharted waters together as a 
Club. The Board’s primary focus during these trying times has been on being good stewards of the Club 
and setting a course for the future. There is much reason to be optimistic, much to be thankful for, and 
much yet to be done. The following is a summary only, with details to be found in reports of the other 
Club officers. 
 
The Club is in a very good financial position despite being subject to COVID measures throughout 2021. 
Revenues were up 78% from fiscal 2020 and showing promise to recover fully to pre-pandemic levels. 
More importantly, the Club posted an increase of more than 130% in contribution from operations, 
thereby providing necessary funds for investments made in club repairs, training equipment, rowing 
shells, and motors.  
 
The Finance Committee, under Walter Benko’s leadership, and the Board were pleased to secure an 
Ontario Trillium Foundation Capital grant of $102,900. The Ontario Trillium Foundation provides support 
for non-profits, Indigenous communities and municipalities in the community sport and recreation 
sectors and specifically supports the repair, renovation or retrofitting of existing sport and recreation 
facilities. The capital grant will enable much needed upgrades to the Club premises. 
 
The Rowing Committee and House Committee under the able leadership of Marko Saban (Club Captain) 
and Don Loucks (House Committee Chair), respectively, made certain that the Club premises and the on-
water equipment received much needed attention and care to ensure that the Club is ready for a return 
to normal operations.  
 
Despite a late start for rowing at the end of May due to COVID restrictions, the Club successfully 
introduced some new programs to serve members and attract new members (Return to Sculling, Adult 
Learn to Scull) and ran a hugely successful summer camp youth program. The summer camp youth 
program participation was up more than 60% compared to 2019.  
 
The Club will offer a full suite of rowing programs in 2022 and has taken steps to ensure appropriate coaching 
resources are available across all programs. We are pleased to have Sandra Farwell and Nicole Borges join the 
Club’s strong coaching team. Both are accomplished rowers at the national and international level and bring 
great coaching experience, energy, and enthusiasm to the Club.  
 
 



 

 

 

 
I would like to thank Dan Lebl, Don Loucks who are “retiring” from the Board this AGM for their 
dedicated and thoughtful service to the Club during their tenure on the Board, and for the support and 
advice they have offered to me.  

 

The Club’s partnership with the City of Mississauga is worthy of special mention. The City is the owner of 
the lands and building at 25 Front Street North, Port Credit. The Club has a long-standing agreement with 
the City to permit the Club to manage and operate from the premises, offering recreational and 
competitive rowing programs to our members. The City, through the Community Group Registry 
Program, strives to develop mutually beneficial relationships that support community involvement by 
groups who provide services to keep Mississauga residents active, healthy, and engaged in their 
communities. We value our affiliate status as a registered group with the City and I wish to thank the City 
on behalf of the Club and its members for their continuing partnership and support. 

 
In closing, the Club is on a sound footing for the course ahead. Together, we have much to do including 
new program initiatives and investments; renewed focus on keeping our members and community active, 
health and engaged; and, continuing to strive for excellence in all we do. 

 
 

Respectfully yours, 
 
Ian Marshall 
Club President 



DON ROWING CLUB
FINANCIAL STATEMENTS

DECEMBER 31, 2021



INDEPENDENT AUDITORS' REPORT

To the Members of the Don Rowing Club

Qualified Opinion

We have audited the financial statements of the Don Rowing Club, which comprise the statement of
financial position as at December 31, 2021 and the statements of operations and net assets and cash flows
for the year then ended, and a summary of significant accounting policies and other explanatory
information.

In our opinion, except for the effect of the matter described in the Basis for Qualified Opinion paragraph,
the financial statements present fairly, in all material respects, the financial position of the Don Rowing
Club as at December 31, 2021, and the results of its operations and its cash flows for the year then ended,
in accordance with Canadian accounting standards for not-for-profit organizations.

Basis for Qualified Opinion

In common with many not-for-profit organizations, the Don Rowing Club derives part of its revenue from
event fundraising and donations, the completeness of which is not susceptible to satisfactory audit
verification.  Accordingly, verification of these revenue was limited to the amounts recorded in the
records of the Club.  Therefore, we were not able to determine whether any adjustments might be
necessary to event fundraising and donation revenue, excess (deficit) of revenue over expenses and cash
flows from operations for the years ended December 31, 2021 and 2020, current assets as at December
31, 2021 and 2020, and net assets as at January 1 and December 31 for both the 2020 and 2020 years.
The audit opinion on the financial statements for the year ended December 31, 2020 was modified
accordingly because of the possible effects of this limitation in scope.

We conducted our audit in accordance with Canadian generally accepted auditing standards.  Our
responsibility under those standards are further described in the Auditor's Responsibilities for the Audit of
the Financial Statements section of our report.  We are independent of the Club in accordance with the
ethical requirements that are relevant to our audit of the financial statements in Canada, and we have
fulfilled our other ethical responsibilities in accordance with these requirements.  We believe that the
audit evidence obtained is sufficient and appropriate to provide a basis for our qualified audit opinion.
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INDEPENDENT AUDITORS' REPORT
(continued)

Responsibilities of Those Charged with Governance for the Financial Statements

The Board of Directors are responsible for the preparation and fair presentation of these financial
statements in accordance with Canadian accounting standards for not-for-profit organizations, and for
such internal control as the Board of Directors determine is necessary to enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Board of Directors are responsible for assessing the Club's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless management either intends to liquidate the Club or
to cease operations, or has no realistic alternative but to do so.

Auditors' Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditors' report that
includes our opinion.  Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with Canadian generally accepted auditing standards will always detect
a material misstatement when it exists.  Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise
professional judgment and maintain professional skepticism throughout the audit.  We also:

 Identify and assess the risks of material misstatement of the financial statements, whether due

to fraud or error, design and perform audit procedures responsive to those risks, and obtain

audit evidence that is sufficient and appropriate to provide a basis for our opinion.  The risk

of not detecting a material misstatement resulting from fraud is higher than for one resulting

from error, as fraud may involve collusion, forgery, intentional omissions,

misrepresentations, or the override of internal control.

 Obtain an understanding of internal control relevant to the audit in order to design audit

procedures that are appropriate in the circumstances, but not for the purpose of expressing an

opinion on the effectiveness of the Club's internal control.

 Evaluate the appropriateness of accounting policies used and the reasonableness of

accounting estimates and related disclosures made by management.
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INDEPENDENT AUDITORS' REPORT
(continued)

Auditors' Responsibilities for the Audit of the Financial Statements - continued

 Conclude on the appropriateness of management's use of the going concern basis of

accounting and, based on the audit evidence obtained, whether a material uncertainty exists

related to events or conditions that may cast significant doubt on the Club's ability to continue

as a going concern.  If we conclude that a material uncertainty exists, we are required to draw

attention in our auditor's report to the related disclosures in the financial statements or, if such

disclosures are inadequate, to modify our opinion.  Our conclusions are based on the audit

evidence obtained up to the date of the auditors' report.  However, future events or conditions

may cause the Club to cease to continue as a going concern.

 Evaluate the overall presentation, structure and content of the financial statements, including

the disclosures, and whether the financial statements represent the underlying transactions

and events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

CAPSTICK MCCOLLUM & ASSOCIATES

Oakville, Ontario Chartered Professional Accountants
March 8, 2022 Licensed Public Accountants
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DON ROWING CLUB
STATEMENT OF OPERATIONS AND NET ASSETS

FOR THE YEAR ENDED DECEMBER 31, 2021 2020

REVENUE
Bingo $ 16,268 $ 6,751
COVID subsidies and grants - note 6, 10, 11 33,876 47,782
Event fundraising - 5,697
Facility rentals 22,035 24,955
Grants and donations - note 7, 11 46,210 63,738
Interest income 489 1,976
Learn-To-Row programs 77,058 -
Memberships 110,702 61,788
Product sales 3,355 -
Regatta 5,101 -

315,094 212,687

EXPENDITURES
Association fees 17,058 8,867
Bingo 1,150 400
Boat house and docks 1,150 1,939
Boat insurance 8,510 11,384
Building maintenance and utilities 34,311 23,844
Coach boats and safety equipment 10,831 400
Coaching fees - note 9, 11 113,159 87,822
Dry land equipment 2,337 4,354
Events and other club expenses 417 3,278
Office, bank charges and communication 16,917 10,788
Product sales 2,285 -
Professional fees 8,921 5,935
Regatta fees 5,348 (165)
Rowing equipment - purchases 27,672 -
Rowing equipment - repairs and maintenance 1,527 195
Truck, trailer and insurance 53,095 66,965

304,688 226,006

EXCESS (DEFICIT) OF REVENUE OVER
EXPENDITURES FROM OPERATIONS 10,406 (13,319)

OTHER INCOME (EXPENSES)
Gain on sale of vehicle - 4,000
Restructuring costs - note 12 (61,619) -

(DEFICIT) OF REVENUE OVER EXPENDITURES (51,213) (9,319)

NET ASSETS - beginning 241,637 250,956

NET ASSETS 190,424 241,637

Subject to accompanying notes to the financial statements



DON ROWING CLUB
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED DECEMBER 31, 2021 2020

CASH PROVIDED FROM (USED FOR):
OPERATING ACTIVITIES

(Deficit) of revenue over expenditures $ (51,213) $ (9,319)
Items not requiring a cash payment

Government loan payable forgiven (10,000) (10,000)

(61,213) (19,319)

Net change in non-cash working capital balances
Accounts receivable 4,148 (16,635)
Prepaid expenses 10,808 (7,150)
Accounts payable and accrued liabilities 59,426 (6,302)
Deferred contributions (56,007) (58,224)
Deferred revenue 300 -

18,675 (88,311)

(42,538) (107,630)

FINANCING ACTIVITIES
Redemption of investments - net of (purchases) 50,102 9,699
Proceeds from government loan payable 20,000 40,000
Repayment of government loan payable (40,000) -

30,102 49,699

NET (DECREASE) IN CASH  (12,436) (57,931)

CASH - beginning 175,794 233,725

CASH $ 163,358 $ 175,794

COMPRISED OF:
Cash - unrestricted $ 141,284 $ 146,916

- restricted 22,074 28,878
 

$ 163,358 $ 175,794

Subject to accompanying notes to the financial statements



DON ROWING CLUB
NOTES TO THE FINANCIAL STATEMENTS

DECEMBER 31, 2021

NATURE OF THE ORGANIZATION

The Don Rowing Club (the "Club") is an Ontario not-for-profit organization whose purpose is
to operate a rowing club and to promote the sport of rowing and water safety in the
community. The Club is exempt from corporate income taxes under Section 149(1) of the
Income Tax Act.

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

a) Basis of accounting

These financial statements have been prepared in accordance with Canadian accounting
standards for not-for-profit organizations, which is in accordance with Canadian generally
accepted accounting principles.

b) Use of estimates

The preparation of the Club's financial statements in conformity with Canadian accounting
standards for not-for-profit organizations requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosures of
contingent assets and liabilities at the date of the financial statements, and the reported
amounts of revenue and expenses during the reporting period.  These estimates are reviewed
periodically, and as adjustments become necessary, they are reported in the applicable fund in
the period in which they become known.  Actual results in the future may differ from those
estimates made.

c) Cash 

The Club's policy is to disclose bank balances under cash.

d) Fixed assets

Since the Club has average revenue less than $500,000 over the current and prior fiscal years,
Canadian accounting standards for not-for-profit organizations does not require the
capitalization of fixed assets.  The Club has chosen not to capitalize fixed asset additions, nor
is amortization charged to the current operations for the eventual replacement of fixed assets.
Major categories of fixed assets not recorded in the statement of financial position include
building improvements, computer hardware, furniture and fixtures, boats and automotive and
exercise equipment. During the year, the Club purchased and expensed a new truck and trailer
for $42,449 (2020 - $62,402), new rowing shells for $27,672 (2020 - nil) and new boat motors
for $8,619 (2020 - nil) through the statement of operations and net assets.



DON ROWING CLUB
NOTES TO THE FINANCIAL STATEMENTS

DECEMBER 31, 2021

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued

e) Revenue recognition

Revenue from memberships and Learn-To-Row programs are recognized over the year in
which they relate.  Facility rentals and interest income are recognized as earned.  Product
sales are recognized when title passes to the customer and is accounted for when persuasive
evidence of an arrangement exists, delivery has occurred and been accepted by the customer
and there is reasonable assurance of collection.

The Club follows the deferral method of accounting for contributions.  Event fundraising,
unrestricted grants and donations and other income are recognized as received.  Bingo
revenue is restricted for expenditures as approved on the Bingo application and is deferred
and recognized as revenue in the period in which the related expenses are incurred.
Restricted grant and donation revenue is deferred and recognized as revenue in the period in
which the related expenses are incurred.

f) Contributed services

The Board of Directors and others contribute volunteer services to the Club in carrying out its
operating activities.  Because of the difficulty in determining the fair value of these
contributed services, they are not recognized in the financial statements.

g) Financial instruments

The Club initially measures its financial assets and financial liabilities at fair value except for
certain non-arm's length transactions.  The Club subsequently measures all its financial assets
and financial liabilities at amortized cost.

Financial assets measured at amortized cost include cash, short-term investments and
accounts receivable.

Financial liabilities measured at amortized cost include accounts payable and accrued
liabilities.

The Club recognizes transaction costs in excess (deficit) of revenue over expenditures in the
period incurred except for financial instruments that will not be measured subsequently at fair
value.  The carrying amount of these instruments are adjusted by the transaction costs directly
attributable to the instrument.



DON ROWING CLUB
NOTES TO THE FINANCIAL STATEMENTS

DECEMBER 31, 2021

2. SHORT-TERM INVESTMENTS

Interest
Rate Maturity date 2021 2020

RBC - 1 Year Cashable GIC 0.10% September 15, 2022 $ 100,029 $ -
RBC - 1 Year Cashable GIC - 100,103
RBC - 1 Year Cashable GIC - 50,028

$ 100,029 $ 150,131

3. ACCOUNTS RECEIVABLE
2021 2020

Accounts receivable - trade $ 780 $ -
Government remittances recoverable - 4,809
Grants and subsidies receivable 11,707 11,826

$ 12,487 $ 16,635

4. ACCOUNTS PAYABLE AND ACCRUED LIABILITIES

2021 2020

Trade accounts payable and accrued liabilities $ 47,490 $ 5,502
Government remittances payable 17,438 -

$ 64,928 $ 5,502



DON ROWING CLUB
NOTES TO THE FINANCIAL STATEMENTS

DECEMBER 31, 2021

5. DEFERRED CONTRIBUTIONS

2021 2020

Deferred bingo revenue $ 5,472 $ 12,314
Deferred donation revenue - Fred Loek Bursary 16,597 16,564
Deferred grant revenue 3,000 52,198

$ 25,069 $ 81,076

Changes in deferred contributions are as follows:

2021 2020

Beginning balance $ 81,076 $ 139,300
Gross bingo proceeds 9,425 8,158
Grant funding received 3,000 -
Grant funding repaid (9,800) -
Interest earned 33 46
Amounts recognized as revenue (58,665) (66,428)

$ 25,069 $ 81,076

6. GOVERNMENT LOAN PAYABLE

The Club obtained the Canada Emergency Business Account from the Canadian Federal
Government.  This amount is provided as a forgivable loan, which is non-interest bearing
with no fixed terms of repayment until December 31, 2022.  Repaying the outstanding
balance of the loan on or before December 31, 2022 of up to $40,000 will result in loan
forgiveness of up to $20,000 based on a blended rate of 25% of the first $40,000 plus 50% on
amounts above $40,000 and up to $60,000.  Any outstanding balance will be converted to a
term loan on January 1, 2023 bearing interest at 5% per annum, requiring monthly interest
only payments with the loan balance due in full by December 31, 2025.  During the year, the
Club borrowed a total of $20,000 (2020 - $40,000), repaid a total of $40,000 (2020 - nil) and
$10,000 (2020 - $10,000) has been included in income and has been recorded as COVID
subsidies and grant revenue.



DON ROWING CLUB
NOTES TO THE FINANCIAL STATEMENTS

DECEMBER 31, 2021

7. DONATIONS AND GRANTS

During the prior year, the Club received a grant from the Ontario Trillium Foundation in the
amount of $127,300 for the purchase of a new truck and trailer.  The Club has expended
$42,449 (2020 - $62,402) in the current fiscal year on a new van, therefore this amount of the
grant has been recognized as revenue in the current year.

8. FINANCIAL INSTRUMENTS

The significant financial risks to which the Club is exposed are credit risk, liquidity risk and
market risk.

a) Credit risk

Credit risk refers to the risk that parties may default on their financial obligations, or if there
is a concentration of transactions carried out with the same party or if there is a concentration
of financial obligations which have similar economic characteristics such that they could be
similarly affected by changes in economic conditions.

The Club is exposed to credit risk in the event of non-performance by counter parties in
connection and concentration with its accounts receivable.  The Club does not obtain
collateral or other security to support the accounts receivable subject to credit risk but
mitigates this risk by dealing only with what management believes to be financially sound
counter parties and, accordingly, does not anticipate significant loss for non-performance.

b) Liquidity Risk

Liquidity risk is the risk that an entity will encounter difficulty in meeting obligations
associated with financial liabilities.

The entity is exposed to the risk mainly in respect of its accounts payable and accrued
liabilities.  The Club is expected to meet obligations as they come due primarily from cash
flows from operations.



DON ROWING CLUB
NOTES TO THE FINANCIAL STATEMENTS

DECEMBER 31, 2021

8. FINANCIAL INSTRUMENTS - continued

c) Market risk

Market risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in market prices.  Market risk comprises three types of risk:
currency risk, interest rate risk and other price risk.  The Club is exposed to interest rate risk.

i) Interest rate risk

Interest rate risk is the risk that the fair value of future cash flows of a financial instrument
will fluctuate because of changes in market interest rates.

The Club is exposed to interest rate risk on its short-term investments as described in Note 2
which have fixed interest rates.  Fixed interest rate instruments subject the Club to a fair value
risk, since fair value fluctuates inversely to changes in market interest rates.

There have been no changes in the above risks from the prior year.

9. RELATED PARTY TRANSACTIONS

No remuneration was paid to the Board of Directors or Officers during the year in their
capacity as a Board Member or Director.

During the year, the Club paid a Board Member $600 (2020 - $914) in salary for their
services as a coach.  These related party transactions are in the normal course of operations
and are measured at the exchange amount, which is the amount of consideration established
and agreed to by the related parties.

The Club house and boat house are owned by The City of Mississauga and leased to the Club
on a rent free basis.  The fair value of this lease is not shown in the financial statements
because of the difficulty in determining it.

10. GOVERNMENT ASSISTANCE

During the year, the Club received government assistance in the amount of $21,176 (2020 -
$37,782) from the Government of Canada as part of the Canada Emergency Wage Subsidy
program.  These amounts are shown as part of COVID subsidies and grant revenue.



DON ROWING CLUB
NOTES TO THE FINANCIAL STATEMENTS

DECEMBER 31, 2021

11. COMPARATIVE FIGURES

Certain comparative figures on the statement of operations and net assets have been
reclassified to conform with the presentation adopted in the current year.  This reclassification
had no overall impact on net results previously reported.

12. CONTINGENCY

As part of a reogranization of coaching resources, the Club has accrued a contingent liability
in the amount of $38,308.  This accrual is recorded in Restructuring costs expense.

Also included in Restructuring costs expense are the legal fees that have been incurred in
conjunction with this reorganization.

13. SUBSEQUENT EVENT

Subsequent to year end, the Club was approved for a capital grant from the Ontario Trillium
Foundation in the amount of $102,900.  The capital grant specifically supports the repair,
renovation or retrofitting of existing sport and recreation facilities.  The grant covers
upgrades/renovations as follows:

 Upgrade the windows and doors to improve air circulation
 Install a permanent perimeter fence around the club to improve safety
 Upgrade the floor to gym quality
 Improve lighting in the boat bays and throughout the facility
 Carry out upgrades to the washrooms

14. UNCERTAINTY DUE TO THE COVID-19 VIRUS

The COVID-19 Virus has spread worldwide during the calendar years 2020 and 2021.  This
pandemic has caused city or country lock downs, organization shut downs (both forced and
voluntarily) and social distancing.   It is unclear what implications these closures may have,
whether this organization chooses to close or what impact government subsidies may have in
helping this organization and the economy recover.



 
 
 
 

Highlights from 2021 
Covid rules in place for the entire year  
Revenue 
Membership – flat fee approach for all programs. ($750) There were 138 full time members 
and a further 35 half year conversions to membership. 
Club allowed to operate learn to scull and youth camps in the summer with 41 adult and 186 
youth camp participants.  
Bingo activity continues to be low with limited on-site attendance 
Fundraising consisted of 

• Funds raised to celebrate Tibor Kovacs 

• Friends of Don donation 
Grants and donations 

• Ontario Rowing Association 
Covid Related subsidies 

• CEBA funds to support wages – ($23,876) 

• Canadian Emergency Business loan- ($10,000) 
Expenditures 
Coaching costs increased with the running of youth and learn to scull programs 
Utility costs increased  

• Repairs to the HVAC system 

• HEPA filters 

• Exterior washrooms and fencing 
Boat insurance cost reduced by switching insurance companies 
Truck and trailer costs increased due to refurbishment of small trailer 
Association fees increased due to the addition of the learn to row and youth camp attendees. 
Regatta fees now responsibility of the rowers to pay  
 
Contribution from Operations 
Contribution from operations indicates what funds are available for capital purchases  
Goal is to operate in the range of $40 - $60,000 annual contribution to fund  
Equipment Purchases 
Revenue 
Trillium grant – Funds received in 2019 for the purchase of a truck and trailer 
Club operating funds accumulated from previous years utilized to purchase all other 
equipment. 
Club purchases 

• 2 concept 2 ergs 

• 4 Wintech singles 

• 3 coach boat motors 
• Trailer  

Restructuring cost  
As part of the reorganization of coaching resources the club has recognized legal and 
terminations costs.  

Revenue
2019 Actual 2020 Actual 2021 Actual

Membership fees 179,500 61,788 110,702

Boat Storage 17,850 18,075 17,225

Erg Rentals 5,000 4,409

Locker rentals 1,995

Tank and other rentals 13,555 1,880 400

Learn to row/summer camp 56,106 77,059

Bingo 23,923 6,751 16,268

Bingo buyout 6,650

Event Fundraising net 3,060 5,697 3,355

Grants and Donations 268 1,336 3,762

Interest Revenue 3,321 1,976 489

Covid Related  Subsidies 47,782 33,876

$306,228 $150,285 $267,545

Operating Expenditures

Coaching and Admn Fee 127913 87822 113159

Bingo 400 1150

Product Sales 2285

Utlities 36108 23844 34311

Rowing Equipment repairs 15015 195 1527

Boat Insurance 11000 11384 8510

Boat House and Docks 2404 1939 1150

Coach boats and Safety Equipment 898 400 2212

Truck & Trailer 8328 4563 10646

Association Fees 23871 8867 17058

Regatta Fees 29806 (165) 247

Office & Communication 24027 10788 16917

Accounting Bank charges 5670 5935 8921

Other Expense 3278 417

$285,040 $159,250 $218,510

Contribution from Operations $21,188 ($8,965) $49,035

Equipment Purchases

Sources of funding

Grants ie Trillium 62,402 42,449

Sale of Equipment 4,000

Total Capital Revenue $0 $66,402 $42,449

Purchases

Dry Land Equipment $1,663 $4,354 $2,337

Rowing Equipment blades and boats $1,519 $27,672

Coach boats and motors $8,619

Truck and trailer $62,402 $42,449

Facility Upgrades

Total Purchases $3,182 $66,756 $81,077

Restructiing Costs $61,619

Net Income $18,006 ($9,319) ($51,212)

Don Rowing Club 2021 Audited Financial Results



Highlights of 2022 Budget 
We are assuming that the club will operate as normal for both the water and fall season. 
Expect that regattas will be back in operation for the full season.  
Revenue 

• Membership fees have been structured similar to 2019 and are competitive with 
other GTA clubs  

o  Targeting to get back to 188 members with the majority of growth 
from club and conversions from the youth camp to junior. 

• Facility rentals include Boat storage erg, locker and tank rentals. We have booked 
in excess of $5,000 in tank rentals to date 

• Bingo will continue to operate at a reduced level   
o Bingo buyout of $125 per bingo to be reinstituted  

• Finance is working on any grant opportunities that come forward: 
o Trillium for Coastal Boats and blades  
o Mississauga COVID Relief - $3,000 booked 
o Canada Youth Employment 
o RCA COVID Relief Phase 3 
o Row Ontario COVID Relief fund 

• Federal covid related subsidies will drop of to zero resulting in a revenue shortfall 
of approximately $34,000 which needs to be offset to maintain momentum. 

Expenditures 
Coaching and Admin fee 

• Coaching costs based on assigning a coach to every program.  

• Administrative costs include provision for part time club manager 
Utilities  - Costs for cleaning will increase offset by a reduction in covid related expenses 
Utilities will increase as the club re-opens for internal use. 
Equipment repairs – John Cary to be repaired. 

• Funds set aside for purchase of shoes, riggers ,and parts to maintain equipement. 
Boat Insurance – Cost continue to decrease based on new contract 
Truck and trailer – Costs for transportation to regattas will increase offset by lower repairs to 
trailer and truck 
Regatta fees – Fees responsibility of athletes. Coaching per diem costs budgeted 
 
Equipment Revenue & Purchases 
Revenue 
Trillium grant Renovation of the facilities 

• Flooring 

• Washrooms 

• Windows and doors 
• Fencing 

• Lighting 
Potential sale of equipment for example trailer older boats to potentially make room in the 
club 
 
Other upgrades 
Further upgrades to be determined by new board 

Revenue
2021 Actual Budget 2022

Variance between 

'21 and '22

Membership fees 110,702 142,800 32,098

Boat Storage 17,225 19,350 2,125

Erg Rentals 4,409 2,500 (1,909)

Locker rentals 2,480 2,480

Tank and other rentals 400 9,000 8,600

Learn to row/summer camp 77,059 69,500 (7,559)

Bingo 16,268 7,500 (8,768)

Bingo buyout 3,750 3,750

Event Fundraising net 3,355 2,500 (855)

Grants and Donations 3,762 8,000 4,238

Interest Revenue 489 500 11

Covid Related  Subsidies 33,876 (33,876)

$267,545 $267,880 $335

Operating Expenditures

Coaching and Admn Fee 113159 124407 (11248)

Bingo 1150 1150

Product Sales 2285 2285

Utlities 34311 34900 (589)

Rowing Equipment repairs 1527 7500 (5973)

Boat Insurance 8510 7500 1010

Boat House and Docks 1150 2500 (1350)

Coach boats and Safety Equipment 2212 2000 212

Truck & Trailer 10646 9000 1646

Association Fees 17058 18136 (1078)

Regatta Fees 247 2500 (2253)

Office & Communication 16917 15000 1917

Accounting Bank charges 8921 7500 1421

Other Expense 417 500 (83)

$218,510 $231,443 ($12,933)

Contribution from Operations $49,035 $36,437 ($12,598)

Equipment Purchases

Sources of funding

Grants ie Trillium 42,449 102,900 60,451

Sale of Equipment 5,000 5,000

Total Capital Revenue $42,449 $107,900 $65,451

Purchases

Dry Land Equipment $2,337 $2,337

Rowing Equipment blades and boats $27,672 $27,672

Coach boats and motors $8,619 $8,619

Truck and trailer $42,449 $42,449

Facility Upgrades $102,900 ($102,900)

Total Purchases $81,077 $102,900 ($21,823)

Restructiing Costs $61,619 $61,619

Net Income ($51,212) $41,437 $92,649.30

Don Rowing Club 2022 Budget 

Comparison  to 2021 Actual



 

 
 
 
 
 

 
 

 
Contribution by Program  
 
Revenue and Expenditure 
 
Questions have been raised at various town halls as to the revenue and expenses 
associated with each major program as well as overall contribution by each 
program to cover general operating expenses. 
 
The graph to the right illustrates revenue and expenses  by program based on the 
2022 budget as well as the overall contribution by program. 
Revenue comprised of 

• Membership,  
• boat storage,  

• learn to row 

•  youth camp.  
Expenditure includes 

• Direct coaching costs by program 

• RCA and Row Ontario fees per member 
 

 
 
Contribution margin 
 
Based on the revenue and expenditure the graph to the right illustrates the overall 
contribution by program to cover all other costs associate with each program 
 
Graphs indicate that the masters and adult programs are the highest contributors 
to cover overall operations 
 
Direct costs to operate both U23 and junior programs are higher. 
 
Most clubs operate on a similar model where adult programs are the highest 
contributors and in effect subsidize the junior and U23 programs 
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Rowing and House Committee Report for 2021 

House items  

We managed several different stages of Covid-19 restrictions and reopening: lockdown (1Q21), Step 3 
(2Q21), Step 2 (3Q21), and lockdown again (4Q21). 

Club utilities were serviced in the summer after a year-long hiatus. This included HVAC inspection and 
servicing. Six new HEPA air purification units were purchased and installed before club’s reopening in 
3Q21.  

Safety and occupational hygiene continued as our priorities during the Covid-19 pandemic: health 
screening, signage, hand-sanitizer units, and temporary fence, were some of the safeguards put in place 
to assure health and safety of all our members.   

Club was thoroughly cleaned (full two-day cleaning) before its reopening. Regular club cleaning has been 
in place with a newly hired cleaning service since October 2021. 

At the end of our rowing season Boathouse Bay 4 (the gym) was decluttered and thoroughly cleaned. 
Overhead air heater unit in Bay 4 was repaired and operated during the winter months to keep the 
Boathouse above the freezing mark. 

DRC Fire Safety Plan was prepared by an outside contractor – it needs to be approved by the City Fire 
Marshal in 2022. 

DRC Vendor list was updated first time since 2006. 

Water Safety 

Incident reporting was migrated from a hard copy to an electronic log on the iCrew. Three hard-copy 
reports were filed in July. In addition to those seven incident reports were entered electronically.  

Root cause for ~80% of our water incidents were collisions with another watercraft due to exceptionally 
heavy summer traffic on the Credit River.  

Two safety meetings were held with neighboring clubs: first one with MCC in July and the second one 
with PCPC in late August. Actions were taken as result of those meetings to improve river safety.    

Equipment 

New rowing equipment purchased: i) three new Win24 singles, ii) a large new trailer, iii) three new 
outboard Tohatsu engines, 9.8HP each. First and second item were purchased thanks to Trillium grants. 
New trailer registration was completed with the MOT.  

All boats in DRC Boathouse were inventoried: club singles (50) and club boats (71). 

We finished our water season with three damaged club singles and a damaged club coxed four (John 
Cary). While the singles are being repaired in-house, the 4+ will be shipped to Hudson for repair in early 
spring of 2022. 

 



Summer Coaches 

Summer camp coaches were hired for our summer Youth and Adult LTS camps (total of 9 coaches). 
Camps were exceptionally well attended and generated much needed pandemic revenue for the club. 
Timecard system with bi-weekly approvals was put in place for all our summer coaches.  

Regattas 

DRC has entered two sanctioned Head Races in the fall: i) Head of the Welland – Five Bridges Fall Classic 
on Sep 25, and ii) Head of the Trent on October 2. Results are available from 
https://www.regattacentral.com/ 

Other 

Broken vertical panels on the dock were repaired at the start of water season, and new replacement 
bumpers were purchased – to be installed before the new water season 2022.  

All Boathouse doors were serviced and repaired as required in the early season.  

About a dozen of dead fluorescent lights in the Boathouse were replaced in late summer. Men’s 
washroom showers were repaired and made operational.  

Tank was thoroughly cleaned, disinfected, and equipped with a dehumidifier and two HEPA air 
purification units. Air handling unit on the lower roof servicing the tank was repaired before tank 
reopened.  

Air handling unit on the upper roof servicing the main floor of the club was inspected and serviced. 

Two new program proposals (Adaptive and Coxie program) have been prepared, presented to the 
Board, and approved for the 2022 launch.  

City has announced “Armor Stone Riverbank Stabilization” project for July-Nov 2022 – DRC operations 
will be affected accordingly.  
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and Mladen Stegic for the well thought out new program proposals.  

 

Marko Saban and Don Loucks 

March 23, 2022 

 

 



Membership Committee Report 
 
Thank you to the members of the Don Rowing Club! 2021 marked the second year the club 
was highly impacted by Covid-19 rules and regulations.  
 
Programs were off to a late start at the end of May, restricted to singles rowing only due to 
Covid-19 regulations. The club was prepared and offered Return-to-Scull clinics early in the 
season to attract members needing to gain confidence and refresh skills. Adult LTS clinics 
and the Summer Youth camp enjoyed great popularity. The youth camp in particular was 
vastly successful. All eight youth camp weeks were fully booked – a total of 186 spots. 
 
The table below presents membership numbers for all programs, including adult clinics and 
youth camp participants for the 2021 rowing year. 
 
DRC would not be able to run many of its programs without our dedicated volunteers and 
part-time coaches. The club is thankful and greatly appreciates all who have contributed to 
a successful 2020, despite dealing with the ramifications of the pandemic. 
 
Respectfully submitted, 
 
Vilma Faccani-von Buren 
Membership 
 

Membership Program 2019 2020* 2021* 

Full Membership 
April 1 – March 31 

Junior  49 37 18 

U23/University - 23 16 

Senior 5 7 5 

Master 43 43 49 

Recreational + Fitness 69 19 46 

Coxwain 3 0 2 

Summer Only 
May 1 – Aug 31 

U23/University 20 ** ** 

Half Year Membership 
Sept 1 – March 31 

Junior  
(Camp Graduates) 

20 0 31 

Master 5 4 0 

Recreational + Fitness 13 17 4 

Summer Clinics & Camps 

Return to Sculling  
(DRC members only) 

- ** 17 

Summer Youth Camp 
115 

6 weeks 
** 

186 
8 weeks 

Adult Learn-to-Row/Scull 
48 

4 sessions 
** 

41 
4 sessions 

Adult Development 10 ** 6 

 
*Covid-19 Annual Flat Membership Fee across all Programs, except coxwain 
**Not offered due to Covid-19 



Nominating Committee Report 
 
The Nominating Committee is responsible for preparing a slate of candidates for the election of 
directors of the Club at each annual meeting of members. The Committee is very pleased to 
present to members of the Corporation the following slate of nominees to stand for office. The 
Nominating Committee and the Board are confident in the skills and abilities of the nominees 
and support their candidacies.  
 
Andrew Bellerby 
Andrew Bellerby started rowing more than 30 years ago at the Don Rowing Club as novice in his 
second year at the University of Toronto, Erindale College.   After rowing with the university 
and competitive programs at DRC (1991-95) he gained additional international racing 
experience and coaching experience rowing at Brock University.  He returned to our club 
volunteering as a coach where he supported learn-to-row, recreational, junior, university, 
senior and master rowers for about 15 years.   Andrew’s history as a competitive rower, 
program coach, former DRC Head Coach (2000/01) & board member combined with his 
experience as the Supervisor of Recreation & Fitness (University of Toronto Mississauga) brings 
a valuable perspective to the board.  After a few years off, he is looking forward to listening and 
learning more about where the club is now and exploring ideas for what’s next. 
 
Michelle Dunlop 
I have been rowing and competing in the master’s program at the Don Rowing Club for as long 
as I’ve been living in Mississauga. The club welcomed me in 2001 and for more than twenty 
years I've participated in regattas and fundraisers and helped the club grow.  
But Mississauga is more than just the place where I currently live; it is my community. 
I helped build and run a Mississauga-based family business for decades and I am presently a 
real estate broker for Keller Williams.  
Currently my son plays hockey, and swims; he also participated in the DRC youth camp in the 
summer of 2021 and is looking forward to joining the junior program this year. 
If he joins the club, he will reap the benefits of the past--of all the sweat and hard work that 
built the club into what it is today. 
But what will be the DRC of the future? 
There has been much discussion about building coastal rowing and adaptive rowing programs 
in Mississauga. 
This is an exciting time for the Don Rowing Club, and I hope to bring my community knowledge 
and contacts. 
 
Mladen Stegic 
I live with my wife Ana and our three boys - Kosta, Sima and Arsen in Oakville. Our professional 
endeavors took us from our native Belgrade, Serbia to Toronto a few years ago. I joined the 
Masters program at DRC last year in a bid to improve my fitness and introduce my sons to 
rowing. I have volunteered to support the introduction of the Adaptive/Para rowing program at 
DRC, which one of my sons will become a part of.  



Discovering rowing by pure chance back in 1992, I soon became part of the national team. I 
competed at two Olympics (Sydney 8th place in 4- and Athens 5th place in 2-), was U23 World 
Champion in 4- (2000 and 2001), and Junior World Champion in 2-, 1998.  
My alma mater is the University of California at Berkeley (Class of 2003, Economics) where I was 
part of a team that won 3 consecutive IRA Championships & PAC 12 titles. In 2016 I was 
selected to the All-Century PAC 12 rowing team - which I consider as one of my most significant 
athletic recognitions.  
Upon my retirement from elite rowing, I was a volunteer coach for the U14 Boys team at 
Partizan Rowing Club in Belgrade. In 2012 I was appointed by the Serbian Rowing Federation to 
manage the FISA World Rowing Cup in Belgrade as the Executive Director. I am a supporter of 
my University's rowing team through the "Friends of Cal Crew" organization. 
I look forward to rowing with the DRC Masters team, introducing my son's to rowing and 
supporting DRC in any way I can.  
 
Nancy Wong  
As a long time recreational rower at the Don Rowing Club, Nancy is passionate about the sport 
of rowing and giving back to the club. Over the years, she has enjoyed participating in various 
head races and recreational regattas. And she has supported and continues to support the club 
including several turns as a volunteer learn-to-row coach, communications coordinator and 
event planner. Nancy is a communications professional and brings strong communications and 
writing skills that will help the board as it works towards and ensures that the club is Fit for the 
Future.  
 


